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Skills and Resource Gap Identification

Do We Have the Do :; Z:::;'the Business
o Skills Needed to N If No, What Skills and/or L Case
Organizational Goal Accomplish? Capacity Ne_eded Resources Are Needed? Budget Implications Required?
(YIN) to Accomplish? (YIN)
(YIN)
1.
2.
3.
4.

© 2024 Gartner, Inc. and/or its affiliates. All rights reserved. Gartner is a registered trademark of Gartner, Inc. or its affiliates. This presentation,
including all supporting materials, is proprietary to Gartner, Inc. and/or its affiliates and is for the sole internal use of the intended recipients. gartner_com
Because this presentation may contain information that is confidential, proprietary or otherwise legally protected, it may not be further copied,

distributed or publicly displayed without the express written permission of Gartner, Inc. or its affiliates.

Gartner




From Goals to Strategic Plan

Activities

Organizational Goals Strategic Goals Initiatives
Org Goal #1: .
g Strategic Goal #1:
—_—
Org Goal #2: Strategic Goal #2:
> \
Org Goal #3: Strategic Goal #3:
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